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Graham Scholar Cathy Cooper

SHE VOWED TO HELP HER HOME COUNTRY OF
LIBERIA - YORK COLLEGE IS HELPING HER DO IT

Graham Scholar Alumnus, Cathy Cooper, was 9 when
she left behind everything she'd ever known in Liberia.
She and her mother traded familiarity in the West
African country for opportunity by moving to America.
When she got older, she vowed one day, somehow, she'd
find a way to make a difference in her home country.



The Single Story of Africa

“Africa has an image problem.
Or, put another way, the West has a perception
problem. Because when we talk about Africa,
more often than not, it's to talk about
catastrophes and epidemics, and to conflate a

single country with a 1 billion-strong continent.
Arit John
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Dr. David Fyfe




¢

¢
In the beginner's mind
there are many
possibilities, but in the

expert's there are few ”

Shunryu Suzuki



Dr. Mosoko Fallah and the “Ebola Fighters”

Person of the Year

PERSONYEAR

Dr. Mosoka Fallah, 44 s

An American-educated Liberian infectious-disease expert who returned to his country

THE
EBOLA
FIGHTERS

last year to help establish a school of public health and now leads the effort to find,
monitor and isolate the contacts of Ebola victims

As an infectious-disease student [at Harvard]
I studied emerging and re-emerging
infectious disease, and Ebola was always what
we were talking about. At the time I had come
back to Liberia to work on a USAID project. It
was March. Ebola was the only thing on my
mind. It was already in Guinea. I understood
the interaction between the people on the
border, between Guinea and Liberia. And I
knew that there was definitely going to be
Ebola coming to Liberia.

It was one thing reading about a disease and
then being in a disease. Maybe I could have
raised the alarm, but I didn't. I regret that

FIGHTERS
now. I regret that we didn't stop it in Guinea.

Then the cases came to Liberia from Guinea. :
It was March, the 24th or 25th. I called
[Assistant Health Minister] Mr. Tolbert
Nyenswah: “T'm hearing about this Ebola,
how can I help?” Everyone was coming in and
thinking about how to mount an effective
response. It was a task force.

It became much more personal for me,



The Stanford D-School Design Thinking Process

Stanford d.school Design Thinking Process

» Share ideas
/ « All ideas worthy
' | » Diverge/Converge
f |« "Yes and” thinking
* Priortize

J+ Interviews
/| * Shadowing
/ |+ Seek to understand
" |+ Non-judgmental

| * Mockups

/| = Storyboards
,.-*'f + Keep it simple
|+ Fail fast
» Iterate quickly

PROTOYPE

* Personas
« Role objectives |
« Decisions

+ Challenges

+ Pain Points + Understand impediments

» What works?
_ * Role play
https://dschool.stanford.edu « [terate quickly

“When you sit
down to create a
solution for a
business need, the
first question
should always be
what’s the human

need behind it?”



Pillars of Design Thinking

» Empathy—understanding the needs of those
you’'re designing for;

» ldeation—generating lots of ideas (the more the
better).

» Experimentation—testing those ideas with rapid
prototyping.



The Primacy of Personal Expenence

* Traditional research makes logic the
primary “decision driver.”

* To the contrary, “Design Thinking
assumes the prlmacy of personal
experience. .

* Decisions In this world are driven by
emotion more than logic;
desire iIs a far more powerful motivator
than goals™

(Liedtka & Ogilvie, 2010)




De5|gn Thlnkmg Workshop at NPHIL




Empathy Interviewing

(adapted from Luma Institute and Stanford d.school)

Interviewing is a technique for gathering information through direct dialogue.

Explore
Emotions

Evo!<e Question
Stories Statements
Thank &
Build Wrap-up

Intro Rapport
Intro Project

Yourself

4 ’

time



Empathy Interviews with
Patients, Healthcare Workers,
and Community Members

* Duport Rd. Health Center
'+ JDJ Hospital
. * Koon Town Community Clinic

@ * Refuge Place

* Impromptu / Casual Interviews

(markets, Rubber plantation, etc.) Bl o i ce cbeaim
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Human Connections through Emp
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Defining and ldeating:
Grouping, developing, and reacting to key Themes
5







“Doctors own pharmacies
and send patients to get
drugs from their
pharmacy when hospitals
do not have drugs.”
Healthcare Administrator






Developing Intercultural Points of View in
Liberia
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Questions to Prepare for project-based,
human-centered, and intercultural learning

o \What will you do there?

o \What relationships will you build?

o With whom, and in what ways, will you engage in problems
and projects that matter to the culture you are visiting?

e \What will you contribute to addressing those projects and
problems in ways that hold significance for the community
that you are entering?

e And how can that engagement inform similar issues here In
the US?



Thanks to our Liberian MOH and NPHIL Partners

* Honorable Norwu Howard, Acting Minister of Health

* A. Vaiffe Tulay, Deputy Health Minister for Planning and
Research Development

* Minnie Sirtor Bowier, Deputy Dlrector of Family Health D|V|5|on
* Dr. Mosoka Fallah —
* Dr. Elsie Ballah

* Virginia Kaydor

* Nameyeah Dunn
* Dr. Khalibha Bility
* Rhoda King




